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Performance Objectives for Essential Staff Officers (ESO) 
(ESO = Task Force/Strike Team Commanders, Dispatchers, and Police Personnel)  
 
Performance Objectives: 
 

1. Given copies of the NH Statewide Fire Mobilization Plan, the concept of 
operations flow chart, the communications deployment flow chart, and five 
standardized worksheets, the ESO will: 

a. Define the need for a Statewide Fire Mobilization Plan. 
b. Define the Statewide Fire Mobilization Plan Concept of Operations. 
c. Define the four NH task forces and their components:  minimum staffing, 

personnel, and equipment. 
d. Define four NH based strike teams and their components:  minimum 

staffing, personnel, and equipment. 
2. The ESO will explain the communications deployment flow chart components 

including: 
a. Requesting Community Dispatch System Duties and Functions (Local) 
b. District Mutual Aid Dispatch System Duties and Functions (Regional) 
c. Statewide Control Center Duties and Functions (Statewide) 

3. The ESO will explain the following terms: 
a. Assembly Point 
b. Destination Staging Area 
c. Role of Police Personnel Assigned to a Task Force/Strike Team  

4. Given a list of stakeholders, the ESO will define his/her duties and responsibilities 
when activated as a Task Force or Strike Team Commander, a dispatcher, or a 
police security officer: 

a. Regional Mutual Aid Dispatch Center 
b. Assembly Staging Area 
c. Task Force/Strike Team Companies 
d. Task Force/Strike Team Sending Communities 
e. Task Force/Strike Team Police Liaison 
f. Statewide Control Center 
g. Destination Dispatch Center 
h. Incident Commander 
i. Regional Mutual Aid System 
j. NH Federation of Mutual Aid Systems 
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